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, Thanh phd HE Chi Minh, ngay0 § thing 8 nim 2025
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_ BIEN BAN HQOI THAO |
TAP HUAN TRIEN KHAI SO TAY CHAT LUQNG THEO TIEU CHUAN
ISO 9001:2015 TAI TRUONG PAI HQC Y KHOA PHAM NGQC THACH

I. Thoi gian, dia diém:

Thoi gian: Tir 08 gid 00 phut dén 10 gior 45 phit, ngay 01 théng 8 nim 2025.

Pia diém: Pai Giang dudong Pham Ngoc Thach, Lau 1, Khu A1, Trudng Pai hoc
Y khoa Pham Ngoc Thach.

IL Thanh phin tham du:

Chu tri: PGS. TS. DS. Nguyén Pang Thoai - Phé Hiéu trudng phu trach diéu hanh.

Thu ky: CN. Nguyén Phan Huynh Chau - Chuyén vién Phong Bao dam chét luong
Thanh phan tham gia:

- Ban Chi dao ISO, Lanh dao cac don vi thugc Truong;

- Chuyén vién phu trach ISO céc don vi thudgc Truong;

- Thanh vién nhém danh gia ndi bd Hé thong quan 1y chét lugng ISO 9001:2015;

- Giang vién cac Khoa thudc Truong.

II1. N$i dung budi Hdi thio:

TS. BS. Phing Pirec Nhit (Phong Bao dam chit luwong):

Gidi thiéu thanh phan tham du budi Hbi thao tip hudn trién khai S6 tay chit luong
(STCL) theo Tiéu chuan quéc gia TCVN ISO 9001:2015 Truong Pai hoc Y khoa Pham
Ngoc Thach. Thong qua chuong trinh Hoi thao.

PGS. TS. DS. Nguyén Ping Thoai: Phat biéu khai mac Hoi thao va chi dao hoat
dong Hé thdng quan ly chét luong.

TS. BS. Phing Pirc Nhit: Trinh bay tém tit noi dung S4 tay cht lvgng

- 86 tay chit lugng (STCL) ban hanh thang 7 nam 2025 ¢6 bd sung thém chinh
sach chét lugng (CSCL) va myc tiéu chét lugng (MTCL).

- Chu tric S tay chat luong gdm 7 phén va 4 phu luc chinh: So dd tuong tac céc
qua trinh cua Hé théng chit lwgng; CSCL; MTCL; Céc Quy trinh.

- Muc tiéu chat lugng (MTCL) ctia nam 2025 s& duge tich hgp vao ké hoach nim
hoc 2025 - 2026.
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- Du kién trién khai Panh gia n6i bo 14n tiép theo trong thang 9-10 s& di vao chuyén
@& cu thé nhur danh gid viéc tudn thu xdy dung P& cwong chi tiét cac mén hoc cia cic
Khoa, 14 mdt trong cac ndi dung chinh cin quan ly chit lwong (thude quy trinh cdt 16
vé Pao tao).

% Phan gidi dap thic mic. Cé sw hé tro cia chuyén gia quan Iy chat lugng tir
Coéng ty TNHH Q.M.S Viét Nam, 6ng Pd Son Binh:

PGS. TS. DS. Nguyén Piing Thoai: (chi dao va huéng dan)

- Céc quy trinh chung cho toan bd hé thong 1a cong cu thuc hién quan 1y chét
lwgng. Tuy nhién, xdy dung va st dung quy trinh s&€ ap dung theo dac thu riéng cta don
vi, Lanh dao cao nhét cua tirng don vi chiu trich nhiém vé ap dung quy trinh tai don vi
minh. Trudng don vi Cép 2 chiu trach nhiém vai viée xay dung va duy tri HTQLCL ctia
tirng don vi. B mon thudc Khoa thi Truong bd moén chiu trach nhiém vé QLCL cua bd
mon.

- HTQLCL trang bi cach thirc va cung cdp cong cu dé bao dam chit luong cia san
pham dau ra. Vi dy: Trong thoi gian sip tGi (dén ndm 2027), bac s§ y khoa ra truong
phai thi ddnh gi4 ning lwc méi duge cap ching chi hanh nghé. Do vdy, can quan tdm
dén chét lrong dao tao dat chuan dau ra.

- Viéc cai tién cac tha tuc hanh chinh, nhu trong khéau phé duyét hd so cta lanh
dao can quan tdm thuc hién nham tiét kiém thoi gian, giam thoi gian cho cong tac hanh
chinh, qua d6 lanh dao ¢6 thoi gian dé wu tién cho cong tac 1anh dao quan ly.

- Cai tién thi tuc hanh chinh phai gén lién v6i giai phép vé cong nghé thong tin,
chuyén d6i s6. Do viy, hé théng cong nghé thong tin phai dugce hoan thién va thiét 1ap
dé hoat dong trong hé thdng chung cua toan truong.

Ong D5 Son Binh:

- Trong tién trinh thuc hién ISO can ban hanh nhiing quy trinh ¢ét 161. Trudng da
thyc hién rat nhidu hoat dong lién quan dén viéc xdy dung céc quy trinh trong khuodn
khé tiéu chuan ISO.

- Phong Bao dam chét lwong da trién khai ndi dung ISO dén cac Phong, Khoa, va
da trién khai thuc hién cong tac danh gia néi bo.

- Cong tac Panh gia ngoai tir doan danh gia ngoai va kiém dinh, chimg nhén vé
ISO s& kiém tra thyc t& xem céc Phong, Khoa, Trung tim, don vi hién dang 4p dung tiéu
chudn ISO nhu thé ndo.

ThS. BS. Phiing Quang Vinh (Khoa Y té cong cong):

- Khoa va B§ mén cé bat bude xdy dung vin ban vé quy trinh quan Iy hd so van
ban khong, can ¢6 hd so minh ching gi? Khoa thuc hién trén hé thong phan mém cia
Truong duge khong?



Ong D5 Son Binh:

- Quy trinh quan Iy hd so 12 4p dung chung cta Trudng. Tai Khoa, Phong cé thé
xdy dung huéng dan cu thé hon. Viéc x4y dung tai liéu hudéng dan va muc tidu ndi bd
dé ¢6 tiéu chudn so sanh két qua dat duoc va kiém tra muic do dat muc tiéu cua don vi.

- Khoa, Phong c6 thé 4p dung céng nghé thong tin trong luu trit. Thong tin luu trit
1 minh chiing c6 thé dudi dang: ban gidy, phan mém, hinh anh, giong néi...

- Khoa cin ban hanh nhiing huéng dan cong viée ndi bd tai Khoa.
PGS. TS. DS. Nguyén Ping Thoai:

Céc quy trinh, vi du 14 quy trinh quéan Iy hd so, lién thong v6i nhau theo chudn
muc chung ctia Truong. Vi du: Trudng ¢6 chudn muc chung 14 chinh sach chét lugng.
Céc Khoa cé chinh sach chit lugng ctia Khoa nhung phai theo chudn muc chung cta
Trudng. Poan danh gid s& kiém tra xem hd so luu tai Khoa ¢6 tudn theo chudn muyc
chung cta Trudng khong.

TS. BS. Phiing Dirc Nhit:

Mot s6 cdc quy trinh ndi bd nén chuyén thanh cac hudng dan ndi bo.

TS. DS. Vo Quang Trung (Khoa Dugc):

- Hoi thao nén té chirc quy md 16n hon dé phd bién cho toan thé vién chie coa
Truong vé mot su thay dbi nhan thie, thay dbi chién luge cta Trudng trong phuong
thire t6 chic hoat dong.

- V& viéc xdy dung Muc tiéu chét lwgng: 14 su cam két thuc hién c4c chi tiéu tir
Khoa xudng B mén. Chi tiéu 5 quyén saclh/ Khoa, s bai bao: 0,6 bai/ gidng vién trong
d6 0,3 bai bao quéc té: can tao dong lue cho gidng vién, su hd tro tir Phong Nghién citu
khoa hoc, Ban Gidm hiéu dé ¢ thé thyuc hién dat dugc cic muc tiéu do.

- Khoa can dua trén dic thi cia Khoa dé x4y dung cac huéng dan ndi bo. Phong
Béo dam chit lwong kiém tra xem con thiéu nhitng quy trinh gi cdn x4y dung thi huéng
dan @ cac Khoa thuc hién.

- Hién nay truong dang dinh huéng x4y dung KPI. KPI s& lam thay d6i cach danh
gid giang vién. Py 1a mot ap lyc rit 16n trong nam hoc 2025 - 2026, va trong giai doan
2025 - 2030.

PGS.TS.BS. Ngbé Minh Vinh (Phong NCKH):

- Chi tiéu thu chi ciia NCKH dat 5% phai c6 16 trinh 5 nidm t6i. Chi tiéu vé cong
b6 québc té, ti 16 giang vién co hitu 13 tién si, nhitng nam gin day céc bai bao quéc té dat

hon 100 bai/ nam.

- Cén ¢6 hoi thao 1én hon, cé sy tham gia clia Trudng, Phoé B6 mon.

TRUONG
Hoe ¥ Kil
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ThS. Tran Minh Hoang (Phong CNTT):

Quy trinh 13 sy thé hién tuong tic gitta cic Phong, can bd sung cu thé hon. Quy
trinh thue hién trén méi trudng s, tai lidu s6, can ¢ su phdi hop ciia Phong Céng nghé
thong tin.

ThS. BS. Tran Ngoc Thanh (Phong QLDTSDH):

- P& xudt ban chi dao chuyén ddi sd: cong bb tat ca cdc quy trinh. Hién nay van
thue hién theo cach gui email dén céac don vi.

TS.PD. Ngb Thanh Trie (Khoa Diéu dudng — K§ thuét y hoc):

- Khoa c6 ban khodn vé KPI: sach gido khoa, nghién ctru khoa hoc, cén hd tro mai
¢6 thé thyc hién duge.

- Céc quy trinh Khoa dd x4y dung, mot s6 s& chuyén thanh huéng dan noi bo.

- Cén c6 budi Hoi thao quy mo 1én hon dé tit ca chuyén vién clia Trudong nim
duge su thay ddi vé vin hod chit lugng.

Ong P56 Son Binh:

- Truyén théng v& van hod chit lugng: chi qua mdt hoi thdo 13 chua di, cé thé t6
chirc Hoi thao quy md nho tai Khoa.

- Muc tiéu chat lwong: cn suy nghi phwong phép, cach thirc dé dat duge. Cén
phong ban cung cAp ngudn luc gi? Trong trudng hop thiéu ngudn luc thi cin bién phép
gi? Chia sé kinh nghiém tir cic don vi khac: mdi nam déu c6 hoat dong bao vé MTCL,
bao vé cach thirc dat dwgec MTCL trude Ban 1anh dao.

TS. BS. Phung Dirc Nhit:

Nho Thay DS Son Binh huéng dan thém danh gid so bd ngay 5/8, va ddnh gia
chinh thirc vao 13-15/8/2025 céc phong, khoa, trung tdm, don vi cAn chuan bi nhiing
gi?

Ong P& Son Binh:

- Panh gié giai doan 1: danh gia so bd chi yéu tai Phong Bao dam chét luong: cc
tai lidu da sin sang chua. Poan danh gia giai doan 1 s& quyét dinh néu hd so chuan bi
d3 sdn sang s& chuyén qua Panh gia chinh thirc con goi l1a Danh gia giai doan 2.

ThS. BS. Trwong Cong Hoa (Trung tdm Nghién ctu y sinh):

- Huéng dan ndi bd: Trung tdm dang 4p dung nhiéu huéng din ndi bo trong cong
viéc hang ngay dé tit ca nhan vién déu lam duoc.

- Ngay 13, 14, 15/8 t6i can chudn bi nhitng gi, ai tiép doan, can chuén bi nhiing
ndi dung gi?



TS. BS. Phung Pirc Nhit:

- H¢ théng QLCL 13 sy cam két cta lanh dao, néu budi Hbi thao khong ¢ lanh
dao tham dur thi chuyén vién can truyén dat lai, vai trd thu ky ISO rit quan trong.

- Tai céc trudng khéc, cac Khoa cling ¢ sit mang, tim nhin riéng ctia Khoa.

ThS. Nguyén Ngoc Ha (Phong CTSV):

Ban ISO cén hé théng lai quy trinh, chuén hod céac cong viée. Can hudng din
cho céc don vi céc biéu mau can thyc hién, 4p dung nhu thé nao. Dé xuét Phong
BDCL dinh huéng phong Cong tac sinh vién nén ¢ nhitng quy trinh gi? Vé diém ton
tai cAn XAy dung sang kién cai tién lién tuc: nhd hudng dan thém.

TS. BS. Phing Pac Nhit:

Hanh dong khic phuc cai tién cling duoc xem la sang kién cai tién.

Ong D3 Son Binh:

- Dé chuén bi cho viée danh gi giai doan 2, cAn chufn bi trude:

- C4c don vi cdn clt vao chirc ndng nhiém vu cta don vi minh dé xay dung so RN

do to chire, phan cong cong viée va xdy dung quy trinh, hudéng dan cong viée cia don &
. A LT TN . ro_tA '\ 1 3A o A
vi. M0 ta ting vi tri viéc lam c6 day du khong.

- Viée luu trit ho so vé chire ning, nhiém vy, mo ta cong viée ciia cac Khoa, Phong.

- Chuén bi sdn hd so minh ching vé viéc Trién khai cdc quy trinh cta Trudng, #
Khoa, B6 mén (néu c6).

- Dit ligu, s6 lidu tai KHoa, Phong duoc theo ddi nhu thé nao.

- Quy trinh: s& dugc danh gid ¢6 lam theo trinh twy duge huéng dan trong quy trinh,
¢6 luu trit ddy di hd so minh chiing vé viée nay.

- Minh chiing 14 cic bang chimg vé hoat dong: cho thay di thuc hién cac hoat dong
va c6 luu trit hd so.

- Doan s& kiém tra viéc chip hanh nhiing quy dinh, hé théng quén ly chit luong
chung.

- Muc tiéu, ké hoach c6 dat dugc muc tiéu? Sau khi hoat dong dugce mot thoi gian
thi gidm sit theo d&i xem d4 dat duge muc tiéu chua? Néu chua, cin phai lam gi?

- Doan danh gia cling s€ quan sat hién truong: Khoa, Phong c6 lam theo nhiing
cach thire da duogc quy dinh khong.

TS. BS. Phung Pic Nhit:

- Mbi don vi cdn ¢ bo hd so, tai lidu riéng biét, va chudn bi sin hd so minh chimg
cho dogt danh gia chinh thire.
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PGS. TS. DS. Nguyén Ping Thoai: Két luan Hoi thao

- Viéc chudn bj cho danh gia ngoai: Pon vi cép 2 phai chuén bj ddy du ho so.

- P4nh gia ndi bod di chi ra nhitng diém con thiéu: Pon vi cdp 2 bd sung thém minh
chirng khéc phuc céc diém con ton tai, d duge ghi trong bién ban hop Xem xét cua lanh
dao d6i véi Hé thong quan ly chét luong.

- Ngay tién hanh dénh gid: céc Thiy, C6 c6 lién quan phai cé mit day du.

- 84 tay chét lugng can dugc cac don vi nghién cu k¥, bdm sét vao céng cu nay
vi trong STCL da quy dinh cc quy trinh, biéu mau.

- Cln ¢6 sy tuong tac hai chiéu véi cac don vi, Phong Béo dam chét lugng dé
chudn bji tét cho dot Panh gia giai doan 2 (Panh gi4 chinh thic) dién ra vao
13.,14,15/8/2025.

IV, Két ludn:

Phong Bdo dam chét lugng, céc don vi cép 2 thuc hién theo ndi dung dé thao ludn
trong budi hoi thao.

Hoi thao két thic ltc 10 gior 45 phtt cing ngay. W
f
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Noi nhin:

- Tap thé lanh dao (dé b/c);

- Cdc thanh vién tham du hop;
- Céc don vi thude Trudng;

- Luu: BBCL (C-02b).



