UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Péc lap - T do - Hanh phiic
TRUONG PAI HOC Y KHOA
PHAM NGQC THACH

S6: ST /KH-TDHYKPNT Thanh phé H6 Chi Minh, ngay o] thang 8 niim 2025

o : KE HOACH
To6 chirec Lé khanh thanh cong trinh Trwdong Pai hoe Y khoa Pham
Ngoc Thach (Tru sé Tan Nhut)

Cén cir Quyét dinh s6 24/QD-TTg ngy 07 théng 01 nim 2008 ctia Thi tuéng
Chinh phu vé viéc thanh 1dp Trudng Pai hoc Y khoa Pham Ngoc Thach;
Can ctr Nghi quyét s6 45/NQ-HPT-TPHYKPNT ngay 28 thang 01 nam 2022

ctua Hoi dong truong Truong Pai hoc Y khoa Pham Ngoc Thach vé viéc ban hanh
Quy ché T4 chirc va hoat dong ctia Truong Dai hoc Y khoa Pham Ngoc Thach;

Ngay 26 thang 8 ndm 2025, Cong trinh “Trudng Dai hoc Y khoa Pham Ngoc
Thach (Try s& Tén Nhut)” s& chinh thitc ban giao tir Ban Quan ly du 4n dau tu
xfy dyng céc cong trinh din dyng va cong nghiép (V1et tit 13 Ban DDCN) sang
Truong Pai hoc Y khoa Pham Ngoc Thach tiép nhan dé dua vao hoat dong;

Pénh diu quy mé phat trién vuot bat cia Nha truong, Truong Pai hoc Y
khoa Pham Ngoc Thach x4y dung K& hoach t6 chtrc L& khéanh thanh céng trinh
Trudng Pai hoc Y khoa Pham Ngoc Thach (Tru s¢ T4n Nhut) nhur sau:

I. MUC PICH - YEU CAU
1. Muc dich

- Chao mung ky niém 80 ndm Quéc khanh nuéc Cong hoa x4 hdi chi nghia
Viét Nam (02/9/1945 — 02/9/2025).

- Chao mung va danh dAu cot mbc ghi dau cong trinh bat dau duge dua vao
str dung, phét huy vai tro, vi tri cia cdng trinh d6i v6i su phét trién ctia Nha trudng.

2. Yéu ciu

- Sukién duoc chudn bi chu d4o, td chitc trang trong, an toan tuyét dbi, hiéu
qua, tiet kiém.

- Céc don vi lién quan nghiém tic phdi hop tb chire t6t sy kién.

IT. NOI DUNG THUC HIEN

1. Pon vi phdi hop: Ban Quan 1y dy 4n dau tur xay dung céc cong trinh dan
dung va cong nghiép.

2. Tén chwong trinh, thoi gian, dia diém

- Tén chuong trinh: L& khénh thanh cong trinh Truong Dai hoc Y khoa
Pham Ngoc Thach (Tru s& Tan Nhut).
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- Thoi gian: 09 gi&r 00 phut dén 11 gid' 00 phit, thtr Ba, ngdy 26 thang 8

nam 2025.

- Dia diém td chic: Cum Y t& Tan Kién, x4 Tan Nhut, Thanh phé Hb Chi Minh.
3. Chuong trinh Lé khanh thanh:

8g00 - 9g00:
9g00 - 9g15:
9g15 - 9g25:
9g25 - 9g35:

9g35 - 9g45:

9g45 - 9g55:
9g55 - 10g00:
10g00 - 10gl5:

Pén tiép Pai biéu.
Vin nghé chao mung.
Phong su gidi thi€u Tru s& Tan Nhut.

Phat biéu cta Ban Quén ly dau tu xay dung dan dung va
cong nghiép Thanh pho H6 Chi Minh.

Phét biéu chi dao ctia Lanh dao Thanh phd.

Phéat biéu nhan nhiém vu cua Chu tich Ho61 déng Truong.
Nghi thtrc chao mimng cét bang khanh thanh.

Bé mac.

4. Thanh phan tham dy: Dy kién 1.000 nguoi
4.1. Pai biéu khich mvi

% Trung wong: 09

- Bo Giao duc va Pao tao.

- B6 Y té.

¢ Dia phuong: 240

- Thanh ty, Thanh phé, S& nganh, xa phuong.

- Céc co 89y té toan Thanh phd.

- Cac truong DPai hoc Khéi nganh stic khde trén ca nude.

- Co quan don vi ddi tac nudc ngoai.

- Hoi déng Hiéu trudng cac Truong Pai hoc.

- Co quan béo, dai.

- Nguyén lanh dao Truong.

- Nguyén can bo quan ly cép 2, cép 3.

- Cac do1 tac cda Trudng.

- Nha thdu tham gia du an va HY dén lién quan.

4.2. Dai biéu trong Trudng: Du kién 750 ngudi.


Happy House
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- Lanh dao Trudng: Pang ty, Hoi ddng Trudng, Ban Gidm hiéu.

- Trudng phé don vi clp 2 va cap 3 thude Truong Pai hoc Y khoa Pham
Ngoc Thach.

- Giang vién, vién chirc, ngudi lao dong.
- Hoc vién, sinh vién.

I11. TO CHUC THU'C HIEN

1. Ban Chi dao

1.1. Nhan sy

- PGS. TS. BS. Nguyén Trong Hao, Bi thu, Chu tich Héi déng Trudng:
Trudng ban;

- PGS. TS. DS. Nguyén Dang Thoai, Ph6 Higu truéng Phy trach quén 1y
diéu hanh Truong: Phé Trudng ban;

- Ong L& Vin Diing, Ph6 Gidm d6c Ban quan 1y du 4n Péu tu xdy dung cac
cdng trinh dan dung va cong nghiép: Phé Trudng ban;
- TS. BSCKII. Pham Quéc Diing, Ph6 Hiéu trudng;
- TS.BS. Phan Nguyén Thanh Van, Phé Hiéu truéng;
- GS.TS.BS.Nguyén Tén Binh, nguyén Hiéu truéng, nguyén Giam déc S&
Y te;
- GS.TS.BS.Ngd Minh Xuén, nguyén Bi Thu Pang uy, nguyén Chu tich

Hoi ddng Truong, nguyén Hiéu trudng, Gidng vién cao cap phong Thuc hanh
Lam sang;

- PGS.TS.BS. Pham Déng Diéu, nguyén Phé Hiéu Trudng, gidng vién cao
cap khoa Khoa hoc co ban va Y hoc co sé;

- BSCKII. Luu Xuéin Thu, Trudng Trung tdm DPao tao Tri liéu K§ thujt cao;
1.2. Nhiém vu

Chi dao t6 chirc thuc hién ké hoach.

2. Ban T6 chitc

2.1. Nhan sy

- PGS. Ts. DS. Nguyén Piang Thoai, Phé Hiéu trudng Phy trich quan ly
diéu hanh Truong: Trudng ban.

- TS. BSCKII. Pham Quéc: Diing, Pho6 Hiéu trudng: Phé Trudng ban.

- Ong Luong H6 Ngoc Thanh, Phé Gidm dbc Ban Quan 1y du an Pau tu
xAy dung céc cong trinh dan dung va cong nghiép: Ph6 Trudng ban.

- TS. BS. Phan Nguyén Thanh Van, Phé Hiéu truéng: Phé Truéng ban.
- ThS. BS. Nguyén Kim Vii, Chu tich Céng doan Truong.
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- ThS. BS. Ha Thanh Pat, Bi thu Poan thanh nién.
- CN. L& Biang Qudc Thai, Phé Bi thu Poan thanh nién.
- BSCKII. Bui Bang Phuong Chi, Trudng phong Hanh chinh quan tri.

- ThS. Trin Nguyén Pan Quynh, Phé Trudng phong phu trach quan ly diéu
hanh Phong Thiét bi Du an.

- ThS. Nguyén Vin Kién, Phé Trudng phong Cong tac Sinh vién.

- ThS; Vi Thi Hai Yén, K& toan trudng, phu trach qu511 ly diéu hanh phong
Tai chinh ke toan.

- ThS. Thai Thi TG Trinh, chuyén vién chinh Van phong Trudng.

- KTS. V& Ngoc Thong, chuyén vién Van phong Truong.

- CN. Trn Cao Duy, chuyén vién phong Bao dam Chét luong.

2.2. Nhiém vu

Piéu ph01 phan cong nhiém vy, giam sat, theo doi, ddm bao tién do6 thuc hién
cong viée dbi voi cac nhan sur thude cac don vi 1ién quan (Xem muc 3, Phdn I1D).

3. Ban hiu cin

3.1. Vin phong Truong

- Ladiumdi didu phdi cong téc td chitc trudc, trong va béo céo sau chuong trinh.
- Xay dung ké hoach tb chic.

- Thiét ké b6 san phim truyén théng cho chuong trinh: thu moi, backdrop,
e-backdrop, e-banner website Trudng, poster ban tin dién t, ...

- In thu moi, thu cdm on va cac san pham truyén théng phuc vu budi 1é.

- Viét bai va dua tin truyén thong vé chuong trinh; dang céc tin, bai vé su
kién va tuyén truyén thong tin trén Ban tin dién tr, website Truong.

- Céng tac chuén bi va thuc hién vé thong cao bao chi.
- Chup anh, quay phim bubi L&.

- Tham muu d6i tuong va ldp danh sach dai biéu khach moi trong va ngoai
trudng; phat hanh thu moi; tiép nhan théng tin khach tham du.

- HO tro cong tac t1ep dén, diém danh khach moi, nhén dién khach va hudéng
dan 1€ tan dua khach moi dén vi tri ngdi, hd tro nhén sy hu can ctia Poan Thanh
nién cap nhét thong tin khach moi c6 tham du cdn gidi thidu dai bidu cho MC (tai
thoi diém dién ra chuong trinh).

3.2. Phong Hanh chinh quan trj

- Chuén bj dia c’hem t6 chirc L&, dam bao vé sinh mdi truong va canh quan
xung quanh khu vuc t6 chuc Lé.
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- Bé tri téa nha ngan nép, gon gang phuc vu viéc tiép dén va huéng dan
doan dai biéu tham quan.
- Chuén bj phong tiép dai biéu, khach VIP.

- HBO tro, gidm sat dm} vi thi céng, lép dat bat che, bandroll, poster, standee,
tham dd, ... phuc vu cho Lé khénh thanh.

- Chuén bj ban, ghé phuc vu L&, khin trai ban, hoa, nuéc uéng, bang tén dai
biéu, ban dén tiep, diém danh dai biéu c6 trai khan ban (ban check in).

- Chuén bi (hoic thué) cc thiét bi Am thanh, 4nh sing, man hinh/ man chiéu.

- Chgén bi xe dua, don doan dai biéu, ban tb chirc, ban hau can tir Truong
(Khu A) dén Tru s¢ Tan Nhut (di va ve).

Truc k¥ thut 4m thanh, 4nh sédng trong sudt chwong trinh.

Phoi hop nha cung cap dién nude: Pam bao cung cap du dién, nudce.

Pam bao an toan dién, cdng tdc phong chiy chita chay.

In 4n va lép dat backdrop chuong trinh tai khu vue tiép dén dai bidu (khu
vuc chup anh lvu niém), khu vue cédt bang khanh thanh.

3.3. Phong Tai chinh Ké toan

- Tham muu cdng tac tai chinh va ho tro thuc hién c4c khoan chi tai chinh
phuc vu thuc hién chuong trinh sy kién.

- ChuAn bi kinh phf trao ting qua hd tro cho mot s6 dai biéu.

- HO tro cdng tac thanh toan, quyét toan cho sw kién.

- Baéo cao tai chinh sau s kién.

3.4. Phong Thiét bi - Dur 4n

Chﬁéq bi ndi dung bao cdo tdng quan v& qua trinh dau tu, xdy dung va céc
thong tin v€ cong trinh.

3.5. Phong Té chitc Can bd

- Tham muu vin ban d& nghi UBNDTP h trg moi khach Trung wong va van
ban d& nghi cdc S& nganh lién quan trong cdng tac phéi hop t6 chirc budi L&.

- Lap danh sdch nguyén lanh dao truong, nguyén ldnh dao cap 2, clp 3 va
VCNLD huu tri d8 ¢6 cong sang 1ap Truong.

- Lap danh sach 1anh dao quén ly cép 2 va cip 3 thudc Trudng va VC, NLD.

- Tham gia dén tiép dai biéu, khach mdi.

- Tham muu ban hanh quyét dinh cac t6 cong téc lién quan budi LE.

3.6. Thw vién

Phéi hop véi Pai truyén hinh Thanh pho xdy dung phim tu liéu tuyén truyén
v& qua trinh hinh thanh va hoat ddng ban d4u cua Truong Pai hoc Y khoa Pham
Ngoc Thach.
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3.7. Tram Y té

Phu trach va tham muu vin ban d& nghi Tram Y té x& Tan Nhut phbi hop hd
trg, bo tri 02 kip tryc de dam bao cong tac so, cap ctru phuc vu cho budi Le.

3.8. Phong Cong tac sinh vién

- Phu tréch diéu tiét, huéng dén phan ludng, phéin tuyén cho dai biéu dén
tham du va tham quan cong trinh.

- Pam bao cbng tic an ninh trat tu tai cic khu vuc dién ra su kién trong thoi
gian tO chirc.

3.9. Cac don vi thuge Truwong

- Ctr nhén sy thuc hién cic cong tac hau cin khac theo su phén cong cua
Ban tb chic.

- Phu trach moi va dén tiép dai biéu, khach moi cia don vi, cia truong.

3.10. B phéan phoi hop

3.10.1. Cong Doan

- Van dong cong doan vién - VCNLD tham dy.

- Sép xep 02 d61 hinh nhén su hd tro cong tac 18 tan: dén tlep va huong dan
dai biéu vao vi tri ngo1 ho tro diém danh, phat qua cho khach moi, sap xép hoa,
hd trg cdng tac diéu phdi, bn dinh trat tu va hau can.

- Hb tro tham gia cong tac tlep don dai biéu, Khach moi
3.10.2. Poan Thanh nién

- Chuén bj bd cit bing khanh thanh, phdo dién va tb chiic cac nghi thic L&
khanh thanh theo diing kich ban (dugc phé duyét).
- Sép xep 02 do1 hinh sinh vién (nam va nfr) hd tro cong tac 18 tan: dén tlep

va hudng dan dai bidu vao vi trf ng01 ho trg diém danh, phat qua cho khach moi,
sap xép hoa, hd tro cong tac didu phéi, 6n dinh trat tu va hau can.

= Cung cap, cdp nhat darlh sach khach moi can gio1 th1e_:u dai biéu cho MC
va ho tro MC (tai thoi diém dién ra chuong trinh).

Chuén bj 05 tiét muc biéu dién nghé thuét phuc vu trinh dién trong chuong trinh.

Téng duyét chuwong trinh.
Phu trach trinh chiéu trong L&.

Piéu phdi chung cac hoat dong k¥ thuat, 4m thanh, 4nh sang, 18 tin, hau
can trong L&.

IV. DU TRU KINH PHi

Cin cit Khoan 1, Khoan 2, Diéu 47, Chuong VII, Quy ché chi tiéu ndi bd
nam 2025 (trang 80) va cac quy dinh hién hanh.



V. TIEN PO THUC HIEN

. A . Thoi han : -
STT e Noi dung cong viéc hoan thanh Pon vi thue hién
X Thiét k& thu moi 01/8/2025 | Vin phong Trudng
3, [\ e thiepmdi o4/gapes | Thous Hanhchioh
_ quan tr1
;| Hoan tht danh sach khach mos, in &n, | o/ o | f,}ionthCQT ‘
| phit hanh va chuyén thu moi o obhone Truong
X4y dung kich ban va ndi dung - Véan phong Truong
5 chuong trinh HSP8202S | Poan Thanh nién
Hoan thién céc thiét ké sin pham
truyén thoéng cho su kién va chuyén " . .
i dang tai trén cic kénh truyén thong 20/8/2025 | Viin phong Trudng
nha truong
Hoan thién toan bd ndi dung chuong - Van phong Truong
o trinh theo kich ban a2 | Doan Thanh nién
- Van phong Trudng
- Poan Thanh nién
- Céng Poan
7. | Ra sodt c4c ndi dung theo phan cong | 22/8/2025 |~ P}}ong‘ Hanh einb
Quan tr1
- Phong CTSV
- Phong TBDA
- P. TCCB
- Van phong Truong
i - Poan Thanh nién
Tong duyét chuong trinh, ra soat - Cong bBoan
cOng tac chuan bi co sé& vit chat - Phong Hanh chinh
i phuc vu khanh thanh tai Try sé Tan 2182023 Quan tri
Nhut - Phong CTSV
- Phong TBDA
-P. TCCB
- Van phong Truong
- Poan Thanh nién
- Cong Doan
9. | Chuong trinh L3 26/8/2025 | Fhng Hanh chinh
Quan tri
- Phong CTSV
- Phong TBDA

-P. TCCB
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Trén day 1a Ké hoach T chiic L& khanh thanh cong trinh Trudng Pai hoc Y
khoa Pham Ngoc Thach (Tru s¢ Tan Nhut). P& nghi cac don vi, bd phéan va ca
nhén lién quan ngh1em tic trién khai thuc hién./.

Noi nhin:

Pang ty, Hoi ddng Trudng;

Téap thé 1anh dao;

Céc don vi lién quan (d’é thuc hién);
Luu: VT, VPT, T. 4'“/

KT. HIEU TRUONG
PHO HIEU TRUONG

HU TRACH PIEU HANH
4/\\{\m/ A\
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PGS. TS. DS. Nguyén Ding Thoai



