UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Pic lap - Tw do - Hanh phiic
TRUONG PAI HQC Y KHOA
PHAM NGQC THACH
S6:44 3 KH-TPHYKPNT Thénh phé H6 Chi Minh, ngayffythang 7 nam 2025
Kt HOACH

foe viéc tiép doan d4nh gid HE théng quan 1y chit lrong theo Tidu chuén
quoc gia TCVN ISO 9001:2015 Truwdng Pai hoc Y khoa Pham Ngoc Thach

Cian cit Ké hoach sd 1010/KH-TPHYKPNT ngay 11 thang 4 nim 2025 cta Trudng
DPai hoc Y khoa Pham Ngoc Thach trién khai dénh gid ching nhan Hé théng quan ly
chit lugng theo Tiéu chudn quéc gia TCVN ISO 9001:2015 tai Trudng Dai hoc Y khoa
Pham Ngoc Thach ndm 2025;

Cin ctt Hop ddng s6 V/25.051 ngay 21 théng 4 nim 2025 gifta Truong Pai hoc
Y khoa Pham Ngoc Thach va Céng ty TNHH QMS Viét Nam vé& “Cung cép dich vy trién
khai dénh gi4 chirng nhan ISO 9001:2015 tai Truong Pai hoc Y khoa Pham Ngoc Thach”.

L. MUC PICH, YEU CAU

1. Muc dich

- Trién khai ddy du ndi dung hang muc va tién d6 cong viée duge néu trong hop ddng
V/25.051.

- Pam béao céc két qua ctia viéc thyc hién hgp dong s& dap tmg dugce cdc muyc tidu da
dé ra trong K& hoach 1010/KH-TPHYKPNT ngay 11 thing 4 ndm 2025 cta Truong Dai
hoc Y khoa Pham Ngoc Thach.

2. Yéu ciu

T4 chirc thue hién theo ding quy dinh va phtt hop véi diéu kién ngudn luc hién tai clia
Trudng.

IL. THOT GIAN, PIA PIEM, THANH PHAN THAM GIA

1. Thoi gian:

Giai doan 1: Ngay 05/8/2025: Péanh gié so bd tai Phong Bdo ddm chét lugng.

Giai doan 2: Tir ngdy 13/8/2025 dén 15/8/2025: Panh gia chinh thtrc 33 don vi thude
Truong.

2. Pia diém: Truong Pai hoc Y khoa Pham Ngoc Thach.

3. Thanh phin: Cac don vi thudc Trudng.
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III. THANH LAP BAN CHI PAO VA BAN THUC HIEN

Stt Ho va tén Chtre vu/Don vi Vai tro

Ban Chi dao

Phé Hiéu trudng phu trach

1 | PGS. TS. DS. Nguyén Ding Thoai | ., .
dieu hanh

Trudng ban

A — . Phé Trudng ban
2 | TS. BSCKII. Pham Quéc Diing Pho Hiéu trudng hirdme e
wong try

Ban Thuye hién

Phé Trudng phong, phu trach

1 | TS. BS. Phung D¢ Nhat 5 Trudng ban
e e R quan ly, diéu hanh HHone
§ Chuyén vién Phong Béao da
2 | ThS. Trin Huy Hing Rl T
chat lugng
” Chuyén vién Phong Bao dam
3 | ThS. Hoang Thi Difm Phuong Cw S TIRH SO0 00 Thanh vién
chat lugng
. Chuyén vién Phong Bao d3
4 | CN. Tran Cao Duy Auyen i Al Aak Thanh vién
chat luong
. Chuyén vién Phong Bao d3
5 | CN. Nguyén Phan Huynh Chau 1;uyenv - SRR Thanh vién
chat lugng
3 Chuyén vién Phong Bao d3
6 | CN.Ng6 Thi Thu Hidn N VIR TRoNg BAo GAm | -y anh vien

chét lugng

IV.NOI DUNG THUC HIEN

K& hoach nay gdm c6 02 giai doan nhu sau:

- Danh gié giai doan 1: Dénh gia so b tai Phong Bao dam chét lwong,

- Danh gia giai doan 2: Danh gi4 chinh thitc 33 don vi thude Truong.
No6i dung thuc hién ting giai doan dugc cu thé héa nhu dudi day:

1. Danh gia giai doan 1: Danh gia so b tai Phong Bao ddm chét lugng
1.1. Thoi gian: Ngay 05 thang 8 nim 2025.

1.2. Pia diém: Phong Béo dam chét lugng, LAu 2, Khu A1, Trudng Pai hoc Y khoa
Pham Ngoc Thach, S5 02 Duong Quang Trung, Phuong Hoa Hung, Thanh phé Hd Chi
Minh.

1.3. Thanh phan tham du:

Phia Cong ty trach nhiém httu han Q.M.S Viét Nam (QMS), don vi thuc hién khao
sat: Chuyén gia cta cong ty.

Phia Truong Dai hoc Y khoa Pham Ngoc Thach: Lanh dao va chuyén vién Phong
Bdio dam chét lugng.
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1.4. Chwong trinh 1am viéc v&i Phong Bio dim chit lwong

a. Chuong trinh danh gié tai don vi

.y N o Thanh phin tiép
Stt Thoi gian N§i dung Chuyén gia QMS .
doan
1 | 0830 -09g00 | Hop md déu TS. BS. Phing
Céc vén dé chung - Bit rc Nhj
2 | 09g00 - 09g30 af van e’c unAg ’a . Due Nhi_lt
budce cho cac cudc danh gia ThS. Tran Huy
3 | 09230 - 10g30 | Phén I - Hoach dinh Hing
= — _ ThS. Hoang Thi
4 | 10g30 - 14g30 | Phan 2 - Thyuc hién Pham: ﬁh thuo'ng Di&m Phuong
5 | 14g30 - 15g30 | Phn 3 - Kiém tra L& AnhDing | o\ Trin Cao Duy
6 | 1530 - 16200 | Phin 4 - Hanh dong Gl Ngd Thi T
Hién
7 | 16g00 - 16g30 | Team Brief Meeting CN Nguyén Phan
8 | 16g30-17g00 | Hop két thic Huynh Chau
b. H tro &n trira clia chuyén gia
Dai dién Ban Gidm hiéu va céc thanh vién tham gia hd trg chuyén gia.
Stt Ngay S6 lwgng
1 Tht 3, ngay 5/8/2025 12
1.5. Kinh phi thye hién giai doan 1: Phu luc dinh kem.
2. P4nh gia giai doan 2: PAnh gid chinh thire 33 don vi thuje Truong
2.1. Thoi gian: Ngay 13, 14, 15 thing 8 ndm 2025.
2.2. Pia diém: Céac don vi thudc Truong;
Hodi trrong Duong Quang Trung.
2.3. Thanh phin tham du:
- Pai dién Ban Giam hi¢u;
- Ban Chi dao, T6 Thu ky ISO, dai dién l&nh dao va chuyén vién 33 don vi thudc
Truong;

2.4, Chwong trinh 1am viéc véi 33 don vi thujc Truong

a. Chuong trinh danh gia tai don vi

e
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Thanh phin
Stt Ngay Thoi gian Pia diém Chuyén gia Ttl?;:lll ili.li;,/n
hd tro
. Dai di¢gn Ban
gﬁam Minh Gidam hiéu, Ban
A v uong Chi dao, T6 Thu
1| 13/8/2025 | 0830 - 09g0o | HL01 trudng Duong |y oy 1hs o b Phims B
Quang Trung : Y, rhong Bbao
Phamemh‘Quan:g dam chat luong,
Nguyén Hoang Téan dai dién don vi
TS. BS. Phing
Diic Nh:q"lt,
Phong Béo dam | Pham Minh ThS. Tran Huy
2 09g00 - 11g30 chét lwong Phuong Hung, CN.
Nguyén Phan
Huynh Chéu
Phong To chu ;
3 09g00 - 10g15 | ., B, 10 M CN. Trin Cao
: Lé Anh Dﬁng Duy
4 10g15 - 11g30 | Vén phong Trudng
Phong Thanh tra -
> 09800 = 10a138, Phap ché _ ThS. Hoang Thi
Phong Tai chinh - | Pham Minh Quang | pigy phyong
6 10gl5-11g30 | _, =
Ké toan
Phong Quan ly
7 09g00 - 10g15 | thyc hanh 1am CN. Ngb Thi Thu
sang Nguyén Hoang Tén | g, '
g | 13/8/2025 | 10g15 - 11g30 | £10ng Cong nghé
thong tin
Phong Cong tac .
9 13230 - 15800 | oot vin Pham Minh ThS. Trén Huy
3 o ; Hun
10 1500 - 16g30 th}g Thiét bi Phuong ung
Dy an
Phong Hop tac .
11 1330 - 15200 qubc té . 3 CN. Tran Cao
e = L& Anh Diing Du
1 1500 - 16g30 Phong Nghién ctru y
Ikchoa hoc
Dao tao Pai hoc Nhat
Phong Quan ly Pham Minh Quang | 1y,q. Hoang Thi
14 15g00 - 1630 | Bao tao Sau Pai Diém Phuong ’
hoc
15 13g30 - 15g00 | Phong Khao thi CN. Nguyen Phan
o T T8 Huynh Chau
2 ; i uyén Hoang Tan A Thi
6 15800 - 16g30 Phong Hanh chinh | Nguy g CN. Ng6 Thi Thu

quan tri

Hién
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Thinh phin
Stt| Ngdy | Thoigian Pia dibm Chuyén gia e
hd tro
Trung tdm K¥
i ning va Sang tao
17 08g30 -10800 | \1a phong Lom | Pham Minh ThS. Trdn Huy
sang Phuong Hing
Trung tdm Nghién
18 10g00 - 11g30 u Y sinh
Phong khdm da
19 08230 - 10g00
khoa CN. Trén Cao
Trung tdm Dao tao | Lé Anh Diing Duy
10g00 - 11g30 | Tri ligu Ky thuét
B Cao
Trung tdm dao tao
21 08g30 - 10200 | |40 Trc y 4 , ThS. Hoang Thi
Trun .tﬁm Gido Phgm Minh Quang | D Phuong
22 10g00 - 11g30 &
duc Y hoc
23 08g30 - 10g00 | Thu vién . CN. Ng6 Thi Thu
- Nguyen Hoang Tan | i1;3p
24 | 14/8/2025 | 10800 - 1130 | Tram Y te
Trung tim xét | Pham Minh CN. Trén Cao
23 13g30- 15600 | |\ higm Y khoa | Phuong Duy
26 13g30 - 15g00 KhoaY ThS. Tl'é_l’l H‘I.ly
L& Anh Diing \
27 15000 - 1630 Khoa Khoa hoc ch Hung
ban - Y hoc Co s&
28 13g30 - 1500 I(PoaYte Cong
COhg ‘ ThS. Hoang Thi
Tap chi Y Dugce Pham Minh Quang | pidm Phuong
29 15g00 - 16g30 | hoc Pham Ngoc
Thach
TS. BS. Phung
Dirc Nhét
Khoa Diéu dudng x . .| CN. Nguyén Phan
30 13g30 - 1500 | K3 thudt Y hoc Nguyén Hoang Tan Huynh Chéau
'CN. Ng6 Thi Thu
Hién
Pham Minh CN. Tran Cao
31 08g30 - 11g30 | Khoa Duoc Phrong Duy
. Khoa Ring Ham 5 . ThS. Hoang Thi
32 | 15/8/2025 | 0830 - 11g30 Mit L& Anh Diing Diém Phuong
) . TS. BS. Phung
33 Khoa Y Viét - Buc | Pham Minh Quang | pyc Nhat

08g30 - 11g30




Thinh phin
Stt | Ngay Thoi gian Dia diém Chuyén gia Tt];l::l?lll c‘l/;_gu
hé tro
Khoa Y Dugc ¢b x . . | ThS. Tran Huy
34 08g30 - 11g30 - Nguyén Hoang Tén Hing
) Dai dién Ban
glﬁam Minh Giam hiéu, Ban
o uong Chi dao, T6 Thu
35 | 15/8/2025 | 1530 - 17g00 | H01 truong Duong |, " o Diing . Phone Bio
Quang Trung . Y, ng
Pham Minh Quang | gam cht lugng,
Nguyén Hoang Tan dai dién don vi

Luu y: Cdc thanh vién hé tro' cé thé thay doi theo yéu céu thuee .

b. Ho trg #n trua ctia chuyén gia

Dai dién Ban Gidm hi¢u va céc thanh vién tham gia hd tro chuyén gia.

Stt Negay S6 lwgng
1 Thir 4, ngay 13/8/2025 12
2 Thtt 5, ngay 14/8/2025 12
3 Tha 6, ngay 15/8/2025 12

c. Hb trg di chuyén dén Trung tAm Xét nghiém Y khoa

B6 tf 01 xe va 01 tai x& cho chuyén gia, s6 lugng 03 ngudi, tir Co so 1 Trudng
Dai hoc Y khoa Pham Ngoc Thach, S& 02 Duong Quang Trung, Phudng Hoa Hung, Thanh
phé HO Chi Minh dén Trung tam Xét nghiém Y khoa, x& Tan Nhyt, Thanh phé Hd Chi Minh
(TTXNYK) va quay trd v& Co s& 1 theo lich trinh nhu sau: ‘

- 12g30 thir 5, ngay 14/8/2025 xudt phét tir Co s&r 1 dén TTXNYK.

- 15¢30 thir 5, ngay 14/8/2025 tit TTXNYK quay tré vé Co s& 1.

2.5. Kinh phi thue hién giai doan 2: Phu luc dinh kém

V. TO CHUC THUC HIEN KIt HOACH

1. Phong Bdo dam chit lwgng

- T chitc trién khai thuc hién cac nhiém vu da duge phén cong theo K& hoach.

- Theo ddi va bdo cédo Ban Gidm hiéu nhitng khé khin, vudng méc trong qu4 trinh trién
khai.




2. Phong Hanh chinh Quén tri

- Chuén bi 06 phan qua ting doan danh gi4 bao gbm 02 phan qua trong dot danh gia
giai doan 1 va 04 phé"m qua trong dot danh gia giai doan 2.

3. Ban Chi dao ISO va T6 Thu ky ISO

- Ph bién ndi dung cua K& hoach, céc thong tin lién quan dén céc thanh vién.

- Tham du céc budi hop va budi danh gia.

4. Cac don vi thudc Truong

- C4c don vi phan cong 1anh dao va chuyén vién 1am viéc v&i chuyén gia.

- Chudn bi hd so, tai lidu, cac viin ban, quy trinh ctia don vi trong budi 1am vige voi
chuyén gias

- Shp xép cong viée vA thoi gian hop 1y dé nhén sy trong Ban Chi dao ISO va T6 Thu
ky ISO tha.m gia cic budi hop.

- Thuo hlen c4c ndi dung khéc theo phén cdng clia K& hoach.

V1. KINH PHI THU'C HIEN

Kinh ph1 thyc hién K& hoach vé viéc tiép doan déanh gid Hé théng quéan Iy chat lugng,\2 \
theo Tiéu chuén quéc g1a TCVN ISO 9001:2015 Trudmg Dai hoc Y khoa Pham Ngoc Thach /o /
14 15.800.000 VND (Béng chit: Mudi ldm triéu tdm trim ngan dbng) (phu luc dinh kém). v

o

)
D

\

Trén day 14 K& hoach vé viée tiép doan danh gid He théng quan 1y chét lugng thed
Tiéu chudn quc gia TCVNISO 9001:2015 Trudng Daihoc Y khoa Pham Ngoc Thach. Cac .
don vi trién khai theo dung ké hoach. Trong qué trinh trién khai, néu gap khé khin, vuéng
méc, lanh dao don vi vui long trao ddi véi Phong Bao dam chét luong dé kip thai phéi hop,
hd tro./. /]'\.(—

Noi nhan
~ - Pang uy, Hoi ddng tr uong (d& béo cdo);
- T4p thé Lanh dao (d& biéD);
- Céc don vi thude Trudng (dé thuc hién);
- Luu: VT, BBCL (C-05b).
—W
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Phu luc

PHI THU'C HIEN K HOACH
-TDHYKPNT ngay fH thang g/m‘im 2025 ciia Truong

(Pon vi tinh: dong)

S6
Stt Noi dung lwgng |S6 budi| Pon gia | Thanh tién Ghi chi
(ngudi)
Kinh phi thyce hién giai doan 1
1 |HB tro &n trua ca chuyén gia | 12 1 1200.000|  2.400.000 [Mue 140 Theo
ho6a don thyc té
Kinh phi thye hién giai doan 2
1 |H5 tro an trua cia chuyén gia | 12 3 |200.000|  7.200.000 |Muc 24 Theo
héa don thyc té
2 |Hb trg in tai liéu 5 2 1200.000 2.000.000
Hb tro xe dua dén doan dén
3 ' 1 1 |200.000 1200.000 |14/8/2025
TTXNYK
Kinh phi in tai li¢u
Theo hé :
1 |In tai lidu 4.000.000 | ' st
Tong 15.800.000
Bing chi: Mudi lim triu tim trim ngan dong.
— ’_& -
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