BM.02/QT-01/BPCL

- UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIiA VIET NAM
THANH PHO HO CHI MINH Déc 1ap — Tu do — Hanh phic
TRUONG PAI HQC Y KHOA '

PHAM NGOQC THACH

Thanh phé Ho Chi Minh, ngay 03 thang 7 nam 2025

BAO CAO KET QUA PANH GIA NQI BO
Thang 6 niam 2025

1. Pham vi danh gia: Duy tri, vin hanh va cai tién Hé thong quan 1y chét luong
theo tiéu chuan ISO 9001:2015 tai tat ca don vi thudc Truong Pai hoc Y khoa
Pham Ngoc Thach.

2. Noi dung danh gia: Panh gia viéc dap tng cac yéu cau cia tiéu chuin ISO
9001:2015, bao gom:

- Piéu khoan 4 - Bdi canh t6 chirc

- Piéu khoan 5 - Lanh dao

- Piéu khoan 6 - Hoach dinh

- Piéu khoan 7 - Hd trg

- Piéu khoan 8 - Thuc hién

- Piéu khoan 9 - Panh gia két qua thuc hién

- Diéu khoan 10 - Cai tién

3. Chuan muec danh gia:

Tiéu chuan TCVN ISO 9001:2015.

Luat dinh lién quan.

Quy ché, quy dinh, quy trinh, huéng dan ctua Trudng Dai hoc Y khoa Pham
Ngoc Thach.

4. Thoi gian danh gia: Tir 14/5/2025 dén 02/6/2025.

5. Danh sach nhom danh gia

TT Ho va tén Nhiém vu
Nhom 1
1 TS. BS. Phung Burc Nhat Trudng nhém
2 ThS. Hoang Thi Diém Phuong Thanh vién
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TT Ho va tén Nhiém vu

3 CN. Nguyén Phan Huynh Chau Thanh vién
Nhom 2

1 ThS. Nguyén Tuan Kiét Truéng nhom

2 ThS. Tran Huy Hung Thanh vién

3 CN. Tran Cao Duy Thanh vién
Nhém 3

1 ThS. BS. Truong Cong Hoa Trudéng nhom

2 TS. DS. Truong Quéc Ky Thanh vién

6. Pé nghi hanh dong khic phuc
6.1. Cac Khoa (8)

Thoi gian

TT Don vi Hanh déng khic ph A
onvi Ah qong Khac paue hoan thanh

Lap danh muc hé so luu theo
niam va luu hd so dung theo danh | 15/7/2025

muc.
- Khoa Y ’ Thanh 14p, ra soat, kién toan nhan

- Khoa Y té cong cong su, chirc ning, nhiém vy cla cic 15/7/2025
- Khoa Dugc Ban chuyén trach thudc Khoa.

- Khoa Rang Ham Mat

- Khoa Y hoc co truyén | Sau khi ban hanh Chinh sach chat

- Khoa Khoa hoc Co lugng (CSCL) va Muyc tiéu chat
ban - Y hoc co so lugng (MTCL), Khoa chu dong

- Khoa Y Viét - Dtic xay dung, ban hanh va céng bd

- Khoa Piéu duéng — | CSCL, MTCL riéng phu hop voi
K¥ Thuat Y hoc dac thu hoat dong cua Khoa.

15/7/2025

Xay dung, hoic dé xuat xay dung
co ché giam sat két qua va hiéu 15/7/2025
qua cua viéc thuc hién dao tao,
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Thoi gian

TT Pon vi Hanh dong khic ph
onvi anf ¢ong Khat piuc hoan thanh

bo61 dudng nang cao trinh do,
chuyén mon, nghiép vu.

Xay dung, hodc dé xuét xay dung
co ché chinh thirc cong nhan va
Iuu trit hé thdng cac sang kién cai | 15/7/2025
tién ndi bd theo mo hinh ké thira
— ap dung — nhan rdng.

Ban hanh mau b4o c4o phan tich
dir liéu hang quy/nam, dbi sanh
theo chi tiéu/ké hoach ban dau.

. © . 15/7/2025
Thong ke, bi€u do hoa so6 liéu
phuc vu danh gia noi bd va cai
tién.
6.2. Cac Phong (15)
TT Pon vi Hanh déng khic ph Thoi gian
an n a
v ong ¢ phye hoan thanh
1 Phgng Quan ly dao tao 1. Xay Eh,rng:danh muc quy trinh 15/7/2025
bai hoc theo bi€u mau.
1. Xay dung danh myc hoé so
cong vige theo biéu mau.
\ s e an 2. Xay dung sang kién dé thuc
o | PhongQuanlydaotao | o i iénTien tuc. 15/7/2025
Sau dai hoc

3. Cap nhat, diéu chinh c4c quy
trinh theo bi€éu mau chung cua
Truong.

1. Xay dung sang kién dé thuc

3 | Phong Khao thi hién cai tién lién tuc. 15/7/2025
1. Xay dung danh muc cac quy
4 | Phong Thidtbi-Dyan | Finhdang dp dung. 15/7/2025

2. Xay dung sang kién dé thyc
hién cai tién lién tuc.
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TT

Don vi

Hanh dong khic phuc

Thoi gian
hoan thanh

Phong Hanh chinh Quan
tri

1. Xay dung danh muc cac quy
trinh dang 4p dung.

2. Xay dung danh muc hd so
cong viée theo biéu mau.

15/7/2025

Phong Nghién ctru khoa
hoc

1. Xay dung danh muc cac quy
trinh dang 4p dung.

2. Xay dung danh muc hd so
cong viéc theo biéu mau.

3. Xay dung sang kién dé thuc
hién cai tién lién tuc.

15/7/2025

Phong Hop tac qubc té

1. Tiép tuc cap nhat, diéu chinh
cac quy trinh theo biéu mau.

2. Xay dung sang kién dé thuc
hién cai tién lién tuc.

15/7/2025

Phong Quan 1y Thuc
hanh 1am sang

1. Xay dung danh myc hd so
cong viéc theo bi€u mau.

2. Tiép tuc chuan héa biéu mau
trong quy trinh hoat dong
chuyén moén cia don vi.

15/7/2025

Phong Céng tac sinh
vién

1. Xay dung danh muc cac quy
trinh dang 4p dung.

2. Xay dung sang kién dé thuc
hién cai tién lién tuc.

15/7/2025

10

Phong Cong nghé thong
tin

1. Xay dung danh myc hd so
cong viéc theo biéu mau.

2. Xay dung bo chi s0, so két va
so sanh hang thang, phan tich
nguyén nhan giy phat sinh su
cb néu co, tir 46 dwa ra giai phap
cai thién.

3. Xay dung tiéu chi danh gia
nha cung cip.

15/7/2025

11

Phong Tai chinh ké todn

1. Xay dung danh muc cac quy
trinh dang 4p dung.

2. Xay dyng danh muyc hd so
cong viéc theo bi€u mau.

15/7/2025
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Thoi gian

TT Pon vi Hanh déng khic ph A
v A Cofls Khat paue hoan thanh

3. Xay dung sang kién dé thuc
hién cai tién lién tuc.

1. Xay dung danh muc hd so
Phong Thanh tra - Phap | cong viéc theo biéu mau.

12 | che 2. Xay dyng sang kién dé thuc
hién cai tién lién tuc.

15/7/2025

1. Xay dung danh muc quy trinh

Viin phong Truong theo bieumau. 15/7/2025

13 2. Xay dung sang kién dé thuc
hién cai tién lién tuc.
Phong Té chirc Can by | . X8y dung danhmuc quy trinh | 575555
14 theo biéu mau.
\ . s x 1. Piéu chinh, cap nhat cac quy
Phong Bao dam chat trinh cii theo biéu mau chung | 15/7/2025
15 | luong

cua Truong.

6.3. Cac Trung tam va don vi (9)

Thoi gian

TT Don vi Hanh dong khic ph .
oV i Cong Khat paue hoan thanh

1. Ra soat va hoan chinh quy
trinh hoat dong ctia Trung tam
theo mau QTO03 cua Trudng.
2. Pé xuat bo sung nhén sy hoic
phan cong b phén chuyén trach
vé Bao dam chat lugng, dam
Trung tdm xét nghiém Y | bao thuc hién cac yéu cau kiém
1 | khoa soat ndi bo, danh gia va cai tién
lién tuc.

3. Xay dung bang nhan dién va
danh gia rti ro theo huéng dan
quan 1y rui ro ciia Truong nham
phong ngtra sai sot trong hoat
dong chuyén mon.

15/7/2025

) 1. Tiép tuc cap nhat danh muc
2 | TramY te hd so cong viée theo biéu mau. | 15/7/2025
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TT

Pon vi

Hanh dong khic phuc

Thoi gian
hoan thanh

Phong kham da khoa

1. Ra soat va hoan chinh quy
trinh hoat dong cua Phong kham
da khoa theo mau QTO03 cua
Truong.

15/7/2025

Trung tdm dao tao nhan
luc Y té

1. Xay dung va hoan chinh quy
trinh hoat dong ctia Trung tdm
theo mau QTO03 chung cua
Truong, tich hop ndi dung quan
1y rui ro trong ting quy trinh dé
chu dong kiém soat su khong
phu hop.

2. P& xuidt b sung nhan sy
chuyén trach QLCL.

3. Xay dung bd chi s6 theo ddi
hoat dong, thuc hién so két va so
sanh két qua hang thang.

15/7/2025

Trung tam Ky nang va
Sang tao M6 phong 1am
sang

1. Ra soat va hoan chinh quy
trinh hoat dong ctia Trung tam
theo mau QTO03 cua Trudng.

2. Xay dung bang nhén dién va
danh gia rii ro theo huéng dan
quan 1y rui ro ctia Truong nham
phong ngura sai sot trong hoat
dong chuyén mon.

3. Xay dung bo chi sb theo ddi
hoat dong, thuc hién so két va so
sanh két qua hang thang.

15/7/2025

Trung tam dao tao tri
lidu k¥ thuat cao

1. Xay dung va hoan chinh quy
trinh hoat dong ctia Trung tam
theo mau QTO03 chung cua
Truong.

2. Xay dung bo chi s theo dbi
hoat dong, thuc hién so két va so
sanh két qua hang thang.
3. Phan tich nguyén nhan gay
phat sinh sy ¢ (néu c6) dé dua
ra bién phap phong ngura.
4. Phan tich két qua khao sat
muc do hai long ctuia hoc vién,
dé xuat giai phap cai tién cac

15/7/2025

Trang 6/11




BM.02/QT-01/BPCL

Thoi gian

Pon vi Hanh dong khic ph . A
onvi i dons Khat phue hoan thanh

hoat dong dao tao va phuc vu
hoc vién.

1. Xay dung va trién khai ngay
cac khao sat can thiét dé danh
gid hi¢u qua cac hoat dong
nghién ctru, khéa huan luyén
Trung tdm nghién ctru Y | hodc thir nghiém (néu co).
sinh 2. B6 sung minh ching khao sat
(miu phiéu, bio céo két qua
khao sat, phan tich dit 1iéu) cho
cac chuong trinh da thyc hién
nhung con thiéu danh gia.

15/7/2025

1. Ra soat cac hoat dong chinh
cua Trung tdm va xay dung quy
trinh tac nghiép theo mau QT03
chung cua Truong.
2. Ra soat lai nhu cau nhan su
thuc t& so voi khoi lwong cong | 15/7/2025
viéc dang dam nhan. Gui van

Trung tdm Gido duc Y
hoc

ban d€ xuat bo sung nhan sy dén
Ban Giam hi¢u hodc Phong To6
chirc Can bg.

1. Tiép tuc cap nhat danh muc
hé so cong viéc theo biéu mau.

Thu vién 2. Tlep tuc thuc hién viéc xay 15/7/2025
dung sang kién hang nam d¢
thuc hién cai tién lién tuc.

1. Xay dung va hoan chinh quy
trinh hoat dong theo mau QTO03
thong nhat toan Truong.

: 2. Ra soat lai nhu cau nhan su
gﬁ;ﬁ?&;g 1;%23}? ¢ thuc té so véi khdi lugng cong 15/712025
' ' ' viéc dang dam nhan. Gui van
ban dé xuit bo sung nhan su dén
Ban Gidm hi¢u hoac Phong T
chirc Can bg.
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7. Pé nghi hanh dong phong ngira

Thoi gian

TT Don vi Hanh dong phong ng
n vi anh dong phong ngwa hoan thanh

1. Thiét lap lich ra soat dinh ky
quy trinh (6 thang/lan) va phan
cong dau mbi phu trach kiém tra
viéc ap dung thuc té, nham kip
tho1 phat hién sai 1éch va cap
nhat kip thoi theo yéu cau cua
Truong.

2. Xay dyng mo ta cong viéc ro
rang cho vi tri chuyén trach
QLCL, t chtrc tap huan dinh ky
dé nang cao nang lyc, va 1ong
ghép KPI lién quan dén QLCL | 15/7/2025
vao danh gid hiéu qua cong viéc
nhiam dam bao duy tri va nang
cao chat luong dai han.

3. Tich hop ndi dung quén 1y rai
ro vao hop giao ban chuyén mon
dinh ky va cép nhat bang danh
gia rui ro it nhat mdi nam mot
lan hodc khi c6 thay d6i quy
trinh, nham chu dong nhan dién
va kiém soat cac nguy co phat

Trung tdm xét nghiém Y
1 | khoa

sinh m&i.
8. Két qua danh gia
8.1. Cac Khoa (8)
2 . . Két qua
Tong so Ket qua
TT Pon vi g 56 myc e khéng dat
kiém tra dat (%) (%)
1 |KhoaY 90% 10%
2 |Khoa Y té cong cong N . 95% %
7 dieu khoan
3 [Khoa Dugc (didu 4 — diéu 10) 90% 10%
4 |Khoa Rine Ham Mt theo tiéu chuan ISO 0% 10%
oa Talig Ham v 9001:2015 ° °
5 Khoil Y duoc co 90% 10%
truyen
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) . . . Két qua
) Tong s0 muc Két qua A
TT Don vi . dat (%) khong dat
. a
kiém tra 2L 70 (%)
6 Kfloa Khoa hoc 90 90% 10%
ban - Y hoc co s¢
7 |Khoa Y Viét - Pic 85% 15%
8 Kh~0a DiAéu dudng — 95% 5%
K¥ Thuat Y hoc
8.2. Cac Phong (15)
. . B i Két qua
) Tong s0 muc Két qua A
TT Don vi <R khong dat
: kiém tra dat (%) .
(%)
1 Ph(‘.)ng Quan ly dao tao 90% 10%
DPai hoc
5 Phong Quén 1y dao tao 80% 20%
Sau dai hoc
3 | Phong Khéo thi 90% 10%
4 | Phong Thiét bi - Dy an 90% 10%
5 Pl'l(‘)ng Hanh chinh Quan 85% 15%
tr1
6 Eh(‘)ng Nghién cuu khoa 7 diéu khoan 85% 15%
oc (diéu 4 — diéu 10)
2 Phong Hop tac quéc 6 theo tiéu chuan 90% 10%
ISO 9001:2015
8 PAh(‘)ng Quan ly Thyc hanh 85% 15%
lam sang
9 Phong Cong tac sinh vién 85% 15%
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P y p . Két qua
) Tong s0 muc Két qua N
TT Pon vi .2 khong dat
kiém tra dat (%)
(%)
10 P.hc‘mg Cong ngh¢ thong 8504 15%
tin
11 | Phong Tai chinh ké toan 85% 15%
19 Phgng Thanh tra - Phap 8504 15%
ché
13 | Van phong Truong 90% 10%
14 | Phong Tb chirc Can bo 90% 10%
15 Phong Bao dam chat 90% 10%
luong
8.3. Trung tam va don vi (9)
T Do vi Tﬁr{g s0 muc Két qua AKé't qua
kiém tra dat (%) khong dat (%)
1 Trung tdm xét nghiém 65% 35%
Y khoa
2 | TramY té 85% 15%
3 Phong kham da khoa 75% 25%
7 diéu khoan
4 Trung tam dao tao (didu 4 — diéu 70% 30%
nhan lyc Y 1€ 10) theo tiéu
5 | Trung tim K§ nang va | ©huanlISO 75% 25%
, A1 9001:2015
Sang tao M6 phong
lam sang
6 Trung tam dao tao tri 5% 25%
li¢u k¥ thuat cao
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TT Don vi T01{§ sO muc Két qua AKet qua
) kiém tra dat (%) khong dat (%)
7 Trung tdm nghién ctru 80% 20%
Y sinh
8 Trung tam Gido duc Y 70% 30%
hoc
9 Thu vién 90% 10%
10 | Tap chi Y dugc hoc 80% 20%
Pham Ngoc Thach

Ghi ch: cac Phiéu danh gia ndi bo (BM.01/QT-01/BPCL) duoc dinh kém theo
bao céo nay.
9. Két luan va kién nghi
9.1. Két ludn

Pa s6 cac don vi di trién khai h¢ thong QLCL theo ISO 9001:2015, ¢6 cap nhat quy trinh,
tich hop quan 1y rui ro va cai tién. Tuy nhién, vin con t6n tai nhu: thiéu muc tiéu chat luong,
chua chuan hoéa quy trinh, thiéu minh ching khao sat, nhan sy QLCL chua dam bao. Ty 18 dat
yéu cau dao dong 65% - 95%.

9.2. Kién nghi

- Cac don vi: Hoan thién quy trinh theo QTO03, xay dung muyc tiéu chét luong, ting
cuong khdao sat, danh gia hi¢u qua va bo tri nhan sy QLCL.

- Phong BBCL: Hb trg chuan héa quy trinh, tdp huan rii ro va theo ddi hanh dong khac
phuc.

- Ban Giam hiéu: Uu tién bd sung nhén su, trang thiét bi tai cac don vi dic th.

, - Giai phap: Hoan thién hé thong QLCL dén hét 15/7/2025, thanh lap t6 hd trg don vi
yéu.

Noi nhgn: TRUONG NHOM DANH GIA
- bU, HBT (d¢ b/c);

- HT va cac Pho HT (dé b/c);
- Luu: VT (P.BBCL)

(ba ky)

TS. BS. Phung Dirc Nhat
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