UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phic
TRUONG PAI HOC Y KHOA
PHAM NGQC THACH
S&:LIHUKH-TDHYKPNT Thémh phé Hé Chi Minh, ngay J§thdng I/ nam 2025
KE HOACH

Soan thdo va tip huin So tay chit lwgng theo Tiéu chuin quoc gia

TCVN ISO 9001:2015 tai Trwomg Pai hoc Y khoa Pham Ngoc Thach nam 20235

Can cir K& hoach sé 1010/KH-TDHYKPNT ngay 11 thang 4 nam 2025 cta Truong Pai
hoc Y khoa Pham Ngoc Thach vé viée trién khai danh gid chimg nhan He¢ théng

quén ly chét lugng theo Tiéu chuén qudc gia TCVN ISO 9001:2015 tai Truong Dai hoc

Y khoa Pham Ngoc Thach ndm 2025.

I. MUC PICH, YEU CAU

1. Muc dich

- Soan thao S tay chét lugng theo Tiéu chuin qudc gia TCVN ISO 9001:2015 (sau
ddy goi tat la Sb tay chét lwong) va phé bién dén tit ca don vi thudc Trudng
Pai hoc Y khoa Pham Ngoc Thach (sau day goi tit 1a Truong).

- T chirc budi tap huén huéng dan cic don vi st dung du théo S4 tay chét lwgng
nhim trién khai hoat déng quéan 1y chét lwong tai don vi va dénh gia cac hoat dong da dat
duoc ctia don vi trong hoat dong danh gid ndi bo.

2. Yéu céu

Tét ca cac don vi thuoe Truong tham du déy dua, st dung dugc Sd tay chét lugng va
dép tng tt cong tac danh gid ndi bd tai Truong Pai hoc Y khoa Pham Ngoc Thach.

IL. THOI GIAN, DIA PIEM, THANH PHAN THAM GIA

1. Thoi gian:

- Xay dung S tay chét luong: Tur ngay 26/4/2025 dén 29/4/2025.

- Chuén bi budi tap huan: Ngay 05/5/2025.

- T chire tAp hudn: Dy kién ngay 06/5/2025.

- T6 chire danh gia ndi bo: Tir ngay 14/5/2025 dén 30/5/2025.

- Hiéu chinh S tay chat lwgng: Tir ngay 09/6/2025 dén 10/6/2025.

2. Pia diém: Trudong Pai hoc Y khoa Pham Ngoc Thach.
3. Thanh phéan tham gia:

Tét ca don vi thude Trudng.
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II1. BAN CHI PAO, BAN THU'C HIEN

Stt Ho va tén Pon vi Vai tro
A. Ban Chi dao
I | Nguyén Thanh Hiép Ban Gidm hiéu Truéng ban
2 | Pham Quéc Diing Ban Giam hiéu Phé Trudng ban
3 | Nguyén Tuén Kiét Phong Bao dam chét lwong Thu ky

o

B. Ban Thuwe hién

)

Neuyén Tuén Kiét

Phong Béo ddm chat lugng

Trudng ban

2 | Phing Pirc Nhit Phong Bao dam chét luong Phé Trudng ban
3 | Hoang Thi Diém Phuong Phong Béo dam chit luong Thanh vién
4 | Trén Cao Duy Phong Bao dam chét luong Thanh vién
5 Trén Huy Hung Phong Bao dam chét luong Thanh vién
6 | Nguyén Phan Huynh Chau Phong Bao dam chat lvong _ Thanh vién
7 | Ngb Thi Thu Hién Phong Béo dam chit lugng Thanh vién

C. To hiu can

| 01 nhén sy Phong Béo ddm chat luong Hd tro in 4n tai lidu
2 | 01 nhén sy Vién phong Truong HO0 tro nude udng
: Chup hinh, viét va
3 | 01 nhén su Ban To6 chire su kién _ R S
déng bai

V. NOI DUNG

1. Soan thio, hiéu chinh S6 tay chit legng

Céc noi dung chinh cta du thao S& tay chét lugng bao gom:

1.1. Giéi thiéu chung vé Truong Dai hoe Y khoa Pham Ngoc Thach.

1.2. Gi6i thi¢u khai quat Hé thong quan 1y chét lwgng theo tiéu chuin quéc gia TCVN
9001:2015.

- Bi canh ctia td chie
- Su lanh dao
- Hoach dinh

- H6 tro

- Thuc hién
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- Panh gid két qua thuc hién
- Cai tién
1.3. Phu luc:

- So d6 tuong tac cdc qua trinh Hé théng quan ly chit lwgng (HTQLCL)
(Phu luc 1: PL.01) |

- Chinh s4ch chat luong: Nghi quyét 114/NQ-TDPHYKPNT (Phu luc 2: PL.02)
- Quy trinh danh gid ndi b (Quy trinh 1/HE théng: QT-01/BPCL)
- Quy trinh kiém soét tai ligu (Quy trinh 3/Hé théng: QT-03/BDCL)

- Quy trinh thuc hién hanh dong khic phuc va cai tién (Quy trinh 5/Hé théng:
QT-05/BDCL)

- Quy trinh kiém so4t dAu ra khéng phi hop (Quy trinh 6/Hé thong: QT-06/BDCL)

2. Tap hudn st dung S tay chit lwgng

- Gi6i thieu du thao S tay chét luong. -*%\
- Huéng dan st dung ndi dung du thdo S tay chit lwgng dé tra 101 bang hm/banw \
kiém (checklist) trong budi danh gid ndi b tai don vi. “”ﬂ )
THACH

3. Phén cong nhiém vu

a. Ban Chi dao:
-PGS. TS. BS. Nguyén Thanh Hiép - Hiéu truong, Truéng Ban Chi dao ISO;

- TS. BSCKII. Pham Quﬁc Diing - Ph6 Hiéu trudng, Phé Trudng ban thuong truc
Ban Chi dao ISO;

- ThS. Nguyén TuAn Kiét - Phu trach Quén 1y, diéu hanh Phong Béo dam chit lwong,
Thu ky Ban Chi dao ISO.

b. Ban Thuc hién:

Thanh vién Ban Thuc hién theo danh sach néu trén.

V. TO CHU'C THU'C HIEN

- Phong Bao dam chit lwong du thio ndi dung S tay chét luong.

- Phong Bao dam chat lwong té chirc budi tap huén S6 tay chat lvong va huéng dan
tra 101 bo cau hoi danh gia ndi b, moi Cong ty tu van hd trg trong qua trinh tép huén.

- Sau tip huén, Phong Bao dam chét lwong ghi nhan gop ¥ ctia cac don vi, hoan thién
noi dung S tay chét luong (phién ban 1.0). Sau dénh gia noi bd, Phong Bao dam chat
luong tiép tuc ghi nhan cac gop y va chinh stra thém (phién ban 1.1).

- Céc don vi phan coéng nhéan sy tham gia tdp huén theo thoi gian cua ké hoach.



VI. KINH PHI THU'C HIEN

Kinh phi trién khai K& hoach soan thao va tdp huin S tay chit lugng theo
Tiéu chuin quéc gia TCVN ISO 9001:2015 tai Trudng Pai hoc Y khoa Pham
Ngoc Thach nam 2025 1a: kinh phi in 4n tai liéu: 2.000.000 (Bang chif: Hai triéu dong)

(theo héa don thuc té).

Trén day la K& hoach soan thio va tp hudn SO tay chat lugng theo Tiéu chuin
quoc gia TCVNISO 9001:2015 tai Truong Dai hoc Y khoa Pham Ngoc Thach nim 2025.
Céc don vi phd bién néi dung ké hoach t6i toan thé vién chire, ngudi lao dong trong
don vi. Trong quéd trinh trién khai, néu gip khé khin, vuéng mic, lanh dao don vi

vui [ong trao ddi véi Phong Bao dém chét lwong dé kip thoi phdi hop va hd tro ﬂ/’ st

Noi nhin: KT. HIEU TRUONG
- DU, HDT (dé b/c); .@'»ﬂ TTRI] TRITA:
- HT va cde Phé HT (dé biép); % b I\}?\TRUO}VG

- Céac don vi thude Trudng (dé thue hién);
- Luu: VT, BBCL (C-5b).
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