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Thanh phé Ho Chi Minh, ngay 03 thang 04 nim 2025

BIEN BAN HQP

Dw toan mua sam, sira chita nim 2025

I. Thoi gian biit ddu va dia diém
- Thoi gian: 10 gio 30, thir Nam, ngay 03 thang 04 nam 2025.
- DPia diém: Phong hop Théng minh, 1Au 5, khu A2, Truong Pai hoc Y khoa Pham Ngoc
Thach.
II. Thanh phén tham dy:
1 Ong PGS.TS.BS. Nguxén Thanh Hiép, Hiu truwdng, chi tri cudc hop;
Ba TS.BS. Phan Nguyen Thanh Van, Phé hiéu trudng;
Ong TS.BS. Pham Quoc Diing, Phé Hi¢u trudng;
(:)ng PGS.TS.DS. Nguyén Ding Thoai, Phé Hiéu truedng
Ong Téan Vin Phong, Ké toan vién Phong Tai chinh K€ todn, thu ky cudc hop;
Céac 0ng/ba theo danh sach ky tén kém theo.
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ITL. N$i dung (theo dién bién cugc hop):
1. Tuyén bo 1y do td chire cude hop

PGS.TS.BS. Nguyén Thanh Hiép néu Iy do 6 chirc cudc hop nhim thong nhit
phuong hudng hoan thién dy todn mua sam, stra chita chi tiét ndm 2025 ciia nha trudng.

2. Phwong huéng hoan thién du toin nam 2025
PGS.TS.DS. Nguyén Pang Thoai trinh bay:

Duy toan mua sém, stra chita ndm 2025 duge Phong Hanh chinh Quan tri (HCQT),
Thiét bi Dy 4n (TBDA) va Phong kham Pa khoa (PKPK) tap hop nhu cau tir cic don
vi, trong d6 Phong HCQT 1a khoang 170 ty, Phong TBDA la khoang 256 ty, PKDK la
khoang 19 ty dong Do ném 2024 chua trién khai mua sim duge nhiéu (vudng mua sim
trén 200 tridu ddng), nén sb liéu ndy c6 thé bao gdm nim 2024 dua sang. Hidu trudng
da c6 to trinh giri HOi dong trudng dé xuét dy todn mua sdm sira chita nam 2025 bing
v6i nam 2024. Ngay 20/01/2025, Hoi ddng Trudng da ban hanh Nghi quyét phé duyét
du toan mua sim stra chira theo d& xudt cua Hiéu trudong. Nhu vdy, dy toan nim 2025
da dugc phé duyét (day 1a sd tong). Va cude hop hém nay nhiim xac dinh danh muc chi
tiét mua sdm, sira chita 2025.

Trén co s& bdo cao ciia Phong Tai chinh K& toan (TCKT) vé céc nguon thu, ngudn
trich quy va cong ng 82 ty hoc phi. Pé dam bao an toan va tao ngudn lyc cho truong,
Ban Giam hi¢u théng nhit mua sdm, stra chita phyc vy hoat dong cua tnr(mg trong nam
2025 khong qua 250 ty dbng, thuc té trién khai cang it cang tét. So v6i nhu cau da néu
thi giam mdt nira. Do véy, s& phai didu chinh du toan cua cac don vi.
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Nha truong chudn bj tiép nhén co 8¢ Tén Kién, va s€ di doi toan b vé co s¢ nay
theo 16 trinh. Céc hoat - dong mua sam, sira chita phuc vu cdi tao co s¢ chinh (Quén 10)
phai han ché nhiéu nhét.

Nhitng thiét bi chuyén ding ma Phong TBDA tbng hop (gdn 200 ty) s& dua vao
danh muc déu tu cong. Nha truong dy kién xdy dyng gdi dau tu thiét bi chuyén ding
cho co s& Tan Kién, xin ngudn tir Thanh phd.

Nhu vy, chi mua sim, sira chita nim 2025 sé& tap trung chi cho cac khoan thiét yéu
nhim duy tri, ddm bao hoat dong ctia nha trudng.

Ban Giam hiéu d théng nhét phén cong nhiém vu nhu sau:

- PGS.TS.DS. Nguyén Ping Thoai phuy trach 1am viéc v6i Phong HCQT ra soét céc
khodn dy todn do Phong HCQT tap hop.

- TS.BS. Pham Qudc Diing phu tréach lam viéc véi Phong TBDA va PKDK ra soat
cac khoan du todn do Phong TBDA tép hgp va PKDK du toan.

Muyc tiéu ra soat: chi it nhét c6 thé, quy PTHPSN néu con ¢6 thé dung vao chi phi
vén chuyén di doi xudng co sé Tan Kién va céc khoan chi cin thiét khéc.

Céc ndi dung du toan cin ra soat bao gdm:

- Vit tu véin phong: dy toan 11 ty dong, cAn xem lai bao gbm nhimng gi, so sanh véi
nam 2024.

- Tai san ¢b dinh ding cho cong téc vin phong: 31 ty ddng, bao gdm nhitng gi, c6
trung khong.

- Dich vu: 69 ty dbng.
- Sttra chita, cii tao: 35 ty ddng. Han ché sira chita tai co s& chinh.

- Bao tri, bio dudng trang thiét bi, md hinh, cong cu dyng cu chuyén dung: 8,9 ty
dbng.

- Héa chit tiéu hao chuyén dung: 21 ty dbng.
- Vit tu tiéu hao chuyén dung: 32 ty dong.
- Mua sém trang thiét bi chuyén dung: 173 ty dong.

- Mua sam ctia PKPK: 19 ty dong, 1am rd st dung ngudn vén clia trudng hay vay
vbn kich ciu.

3. Y klen ciia cic thanh vién du hop
a) Y kién ciia TS.BS. Pham Quéc Diing

TS.BS. Pham Quéc Diing théng nhét véi ¥ kién ctia PGS.TS.DS. Nguyén Ding
Thoai.

TS.BS. Pham Qudc Diing nhéc Phong TBDA luu ¥:

- Myc 10: Thiét bj chuyén ding: 174 ty déng. Cén ra soat bao gom cac thlet bi gi,

¢6 trong danh myc déu tir cong hay khong. Muc tiéu 1a giam mét nira dy toan, néu hon
cang t6t.

- Muc 7, 8: Hoa chit, vat tu. Ra soat, so sanh véi nam 2024, c6 thé tdng thém 10-
20% so vé&i ndm 2024,



- Muc 17: Sira chita thiét bi, mo hinh, cong cu dung cu: ra soat ddm béo hop 1y.
- Muc 20: Khao sat, thdo d&, dong goi: ra sodt dam bao hop ly.

Phong TBDA 1am viée véi cac don vi nham ra soat cic khoan du toan dé diéu chinh,
sau d6 s& td chirc cude hop gilta TS. Diing, Phong TBDA, céc don vi & théng nhat lai,
danh muc dy to4n nio gitt lai d& mua sim.

TS.BS. Pham Quog Diing nhic PKPK ch~u§n bi ndi dung cho cudc hop gifta 6ng
Diing va PKDK, chi tiét cac khoan dy todn dién gidi cho con s6 19 ty dong.

Vé nguon quy st dung de mua sim sira chita: ngudn hoc phi va dich vu khoang 150
ty dong, ngudn quy phat trién hoat dong sy nghiép khoang 100 ty déng.

b) Y kién ciia TS.BS. Phan Nguyén Thanh Vin

Ba Phan Nguyén Thanh Vén thong nhét y kién cia ong Nguyen Dang Thoai. Ba
“ Vin luu y cac khoan mua sim duy tri hoat déng thudng xuyén van cén thye hién nhu
hoéa chit, vat tu, thiét bi duy tri hoat dong dao tao va kham chira b¢nh. Cac khoan trang
4 thidt bi chuyén ding cho co sé Tan Kién dua vao danh muc ddu tu cong, cac khoan sta
. chira cai tao co s& chinh cén ra soat, can nhic. Nhitng g6i mua sim, sira chita di va
dang thuc hién cén luu y dua vao dy toan.

¢) Y kién ciia PGS.TS.DS. Nguyén Diing Thoai

Dé nghi Phong HCQT dua trén danh myc d& tdng hop, thue hién béc tach chi tiét
theo cdc ndi dung dur todn gdm: vat tu vin phong, cong cu vin phong, tai san c¢b dinh
van phong, dich vu, stra chita cai tao, bao tri bao dudng. So sanh v&i ndm 2024 dé xac
dinh mirc dy toan twong ing cho nam 2025.

Dy todn lién quan dén don vi ndo, Phong HCQT mai tryc tiép don vi d6 dén lam
vi¢e dé thong nhat dy todn dicu chinh.

d) Y kién ciia PGS.TS.BS. Trin Thi Khanh Twong

Du ton ctia Khoa Y chit yéu 13 trang thiét bj vin phong nhu may tinh, méy in, may
photo, may chiéu...Ddi véi dy toan may chiéu, chii yéu 14 phuc vu giang day tai cac co
s& ldm sang.

Doi vai dy toan stra chita: chu yéu la by mon dé xuat sira chita trang thiét bi lam
viéc. Dy todn stra chita phong lam viéc dd bo, khoa khéng dé xuat dau tu stra chita tai
co sO chinh.

e) Y kién cita BS.CKII. Bii P{ing Phwong Chi

Theo s6 lidu cia Phong HCQT dy toén do Phong tbng hop 1a 169.972.387.000 dong,
¢6 su chénh léch véi s6 1iéu Phong TCKT cung cap 1a 172.769.023.000 dong.

Céac hang myc Phong HCQT dang thyc hi¢n theo chirc ndng nhi¢m vy, va tir nim
2024 chuyén qua dy toén 13 44.839.400.000 ddng khong thé diéu chinh. Dy toan céc
don vi dwa I€n, trong 169.972.387.000 d(‘)ng Phong HCQT d4 chu déng loai trir nhiéu
truong horp khéng 1dy gia duge nhu don vi tur thyce hign, bao tri bao durong, khoan vin
phong pham hodic méay khong c¢6 thong sb kg thuét, khong tim ra gid, cong téc tuyén
sinh va t&t nghiép sau dai hoc..

) Ykién cita ThS. Trin Nguyifn Dan Quynh



D6i véi dy todn tai myc 10. Trang thiét bi chuyén dimg: do thoi diém téng hop du
toan nam 2025 tir cdc don vi chua c6 chu truong dau tu cong. Vi vy, du todn nay co
thé bi tring mét sé muc trang thiét bi (TTB) vai danh muc dau trr céng. Phong TBDA
s& chi1 ddng giri théng bao cho cac don vi dé cac don vi ra soat lai va loai trir cac danh
myc TTB trung ra khoi dy toan 2025. Déi véi danh myuc TTB khéng bi trung cdc don
vi phai xdc dinh o nhu ciu cip bach hay khong cép bach.

Dbi véi muc s6 7. hoa chat vt tu tiéu hao: dugc téng hop tir dé xuat céc don vi va
cac don vi dy tri theo nhu cdu ctia don vi. Tuy nhién, tir thyc t& mua sém cta c4c nim
trude thi thye té mua khéng hét do v6i dy todn ndm. Vi vily, Phong TBDA s& thong bao
cho cac don vi ra sodt lai thye té da dugc mua trong 03 nim 2022, 2023, 2024 lam co
s& dé xudt lai dy toan 2025,

Dbi v6i muc bao tri bao dudng; théng thudng chi phi bao tri bao dudng s& dugc tinh
chi phi khodng 3-5% gia trj cua trang thiét bi. Tuy nhién, néu 14y theo sb nay thi chi phi
1ap du toan s& rat 16n nén Phong TBDA chi udc chirng & mirc phit hop dé dua vao du
todn ndm 2025.

Dbi v6i myc hidu chinh trang thiét bi: chi phl nay s€ phat sinh trong qua trinh s
dung TTB va di chuyén TTB do d6 chi phi ndy can dua vao Du toan nam.

Déi véi chi phi di dai, lap dat trang thiét bi: muc nay tdn tai tir viéc trude day thyc
hién di doi TTB tlr co s& chinh xudng Trung tdm Xét nghi€ém Y khoa va dén nay van
con 156 TTB chua duge lép dit dé st dung. Tuy nhién, hi¢n nay do chuén bj tiép nhan
du an trudng co s¢ 2 va cac don vi s€ chuyén sang lam viéc tai dy 4n truong co sd 2
nén c6 thé myc ndy s& giam so v6i trude nén Phong TBDA sé didu chinh lai.

g) Y kién ciia PGS.TS.BS. Chau Viin Tré

Du todn ctia PKPK chii yéu 1a héa chét, thube, dich vu (gm mau xét nghiém...), céc
hoat ddng thudng xuyén nhu vin phong phdm, bao tri... gia trj khéng 16n.

Trong dy todn c6 bao gom 2 méy da liu trj gi4 7,5 ty ddng PKDK dy toan thye hién
theo NQ ctia Dang tiy Hoi dong trudng. Phuong én vay kich cdu, tuy nhién dé PKDK
vay thi phai dgi PKDK c¢6 tu cdch phap nhén, néu Trudng vay thi PKDK sé& 1ap phuong

an.

h) Y kién cita ThS. Vi Thi Hii Yén

Phong TCKT sé& dbi chiéu lai s6 ligu véi Phong HCQT dé ¢6 file cudi ciing phuc vu
viéc ra soat.

Doi v6i cdc dy toan thude, hoa chit, vat tw phuc vy hoat dong kham chita bénh ciia
PKDXK, tao ra doanh thu thi van thuc hién.

i) Y kién ciia PGS.TS.BS. Nguyén Thanh Hiép

Céc don vi da chti dong 14p du toan phyc vu hoat dong cua don vi va nha trudng.
Tuy nhién do ngudn lyc c6 han, nha trudng cin ¢6 sw didu chinh, phan bd ngudn lyc do
dé dam bao hoat dong hidu qua.

IV. Két luéin cudc hop
PGS.TS.BS. Nguyén Thanh Hiép két luan cudc hop:



- Céc don vi chi dong phbi hop véi cac Phong phy trach thue hién diéu chinh du
toan, dam bao thong nhét va trinh duyét dy todn mua sdm sira chita nim 2025 trude
ngay 14/4/2025.

- Phong Tai chinh K& toan kip thoi tach chi tiét dy todn theo timg don vi phuc
vu ra soat cta cac don vi, hoan thanh trong chiéu ngay 03/4/2025.

- Cé4c don vi cdn manh dan tham muu d& xuit phuong thirc déu tu dé phat trién,
mé rong dich vu tao doanh thu, dic biét 1a PKPK did dugc giao nhiém vy hudng téi tu
chii. Pong thdi, phai ra sodt ddnh gid, dam béo viée st dung tai sén hi¢u qua.

Céc dng/ba tham gia budi hop thdng nhét ndi dung budi hop nay.

Bién ban nay dugc 14p thanh mét (01) ban, thu ky cude hop s€ gl ban scan cho
cac don vi li€n quan.

Cude hop két thic Iue 11 gior 30 phit cling ngay./. w

THU KY CHU TQA

CN. Tan Vin Phong PGS. TS. BS. Nguyén Thanh Hiép
Nei nhin:

- BGH (D4 biét);
- Céc thanh vién dy hop;
- Luu: VT, TCKT,Ph (01).
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Thanh phé H6 Chi Minh, ngay 03 thing 04 nam 2025

DANH SACH THAM DU HQP

Dy todn mua sam, stia chita ndm 2025

I. Thoi gian: 10 git' 30 phit ngay 03 thang 04 ndm 2025
1L Pia diém:
IIL. Thanh phin tham du:

1/ Chi tri: PGS.TS. BS. Nguyén Thadnh Hiép

2/ Thu ki: Tén Vin Phong
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